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1. No Walls

m Single Corporate Entity.
m “To the Board of Trustees of ...”
= Top Down Management?

Vertical vs. Horizontal




2. Be Proactive.

m YOou are never going to please
everyone anyway.

= “The Art of Being Suitably VVague”

+\Write to your reality, not to your
perfection.

Example:

What to Do in Case of a Chemical Spill.

1. Consider the hazardous properties of the spill before attempting
any action.

2. Contact others if their help may be needed or if there is a
potential threat to:

Other Employees or Students,
Our Neighbors or,
The Environment.

Example:

= Standard Operating Procedure for All College Employees.

= All of the waste water from any cleaning process is to be
disposed of onto a building drain. This Waste Water MUST
NOT be dumped out side of the building.

A “Building Drain” is any drain inside of the building such
as a slop sink, floor drain, tub/shower drain, or any other
drain connected to the sanitary sewer system

“Outside of the building” includes lawn, wooded areas, at
the curb, and all storm grates.




2. Be Proactive.

m Track down “Legacy” wastes.
oParticipate in campus changes.

3. Stay Connected.

= No one knows everything.

+ Stay connected to your peers.
m Don’t eat lunch with people you like.
= The world is divided into two groups:
m People you work with and,
m People you work around.

4. Integrated Programs.

m “Go with the flow.”
m Don’t forget your vendors.
m Other people’s programs.




5. Teachable Moment.

m Don’t follow your schedule.
+Follow their interest.
= “Rapid Response” training program.

6. Service Orientation.

m Offer services, not constraints.
m Customize products.
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7. Higher Level of Control.

m Engineering controls.
= “Folklore.”




Hazardous Waste Psychology

m Questions?




